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DEPLOYMENT OF A METIS INITIATIVE
INITIATIVE AROUND A DEVELOPMENT ISSUE

TRANSFORMATIONS BROUGHT  
BY THE METIS INITIATIVE

The Theory of Change
SHARING EMOTIONS, CREATING TRANSFORMATIONS

Through workshops :
> Find new means of expression
> Overcome resistance to learning
>� �Strenghten their self-confidence  

and self-esteem

> Strengthen their creativity
> Create new links
> �Strengthen/acquire artistic skills  

and and psychosocial skills
> Create individually and collectively

METIS,
SHARING

EMOTIONS
Participants
experience
emotions

METIS,  
CREATING

TRANSFOR­
MATIONS 

Stakeholders improve
their understanding,
change their stance

and/or strengthen their
action in relation to the
development issue at

stake.
Gain notoriety
and visibility

Feel proud of artistic achievements
and the attention they receive.
Their communities and skills are
celebrated.

Strengthen their understanding
of the issues addressed
and/or become aware of
of previously unknown issues

Strengthen
> their understanding of the issues
> their links with the community,
> �their willingness and ability to act in a contextualized 

and collaborative way

LOCAL
COMMUNITY

ARTISTS

DEVELOPMENT
OPERATORS

THE PUBLIC
(excluding those directly

involved in the Metis initiative)

Participate in
the conception
of the initiative,

and to
artistic training

workshops

Produce
one or more
works of art
individually

or/ and
collectively

Participate to
the presentation

of their work
ARTISTS AND DEVELOPMENT OPERATORS

STRENGTHEN THEIR PERCEPTIONS, COMMITMENT  
AND VISIBILITY WITH REGARD TO THE DEVELOPMENT  

ISSUE AT STAKE

WORKSHOPS PARTICIPANTS AND THE PUBLIC  
LEARN AND CHANGE THEIR PERSPECTIVE

WORKSHOPS PARTICIPANTS GAIN SKILLS  
TO ACT OUT WHAT THEY LEARNED


