Insufficient data and evidence to demonstrate
the importance of Arts and Culture for
economies, societies, and individuals.

The need for stronger evidence and more consistent
data collection to demonstrate the real benefits of
Arts and Culture was underlined. Some participants
emphasized that, without robust data, it remains dif-
ficult to challenge prevailing social paradigms that
place Arts and Culture at the lower end of national
and international priorities. As a result, efforts to chan-
nel additional funding toward existing gaps become
even more complex and constrained for both public
and private actors.

This observation, however, was challenged. In reality,
there is already a substantial amount of studies and
research on the subject. Therefore, the argument of a
lack of data to justify inaction should not be used as a
barrier to taking action.

“Everytime there is a [cultural] program
there needs to be a framework habit, inspired

from other sectors, to ensure evaluation”
MARIA GARCIA HOLLEY, REGIONAL ARTS DIRECTOR,
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Recommendations

Participants recommended joining efforts to improve
data collection and to develop shared indicators that
better capture the societal, cultural, and economic
impact of Arts and Culture. Inspiration could be drawn
from data methodologies used in other sectors.

“I am wary of those who call for ever
more data before being convinced that action
is needed. The data already exists, and the
research is extensive. It is important to highlight
this first, and therefore to act accordingly,

while continuing to improve data systems.”

TIPHAINE DE MOMBYNES, DIRECTOR, METIS FUND
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Existing larger financial systems—often public—
that are not well equipped to finance or support
small-scale or community-based initiatives.

Larger funding actors, often public, such as govern-
ments and Public Development Banks, typically focus
on major institutions, infrastructure projects, or heri-
tage programs. While this provides stability and long-
term support, it can sometimes overlook grassroots,
informal, or experimental initiatives. Similarly, large
private investment actors, such as commercial banks,
tend to prioritize large-scale and profitable cultural
ventures.

Yet it is important to underline that small-scale fund-
ing is crucial in the cultural sector—arguably more so
than in many other sectors (water, education, energy,
agriculture, etc.). Dedicated mechanisms for small
funds are therefore essential to sustain the vitality
of the creative ecosystem as it was conceived. As
noted earlier, the lack of this small-scale funding sys-
tem results in uneven coverage across the cultural
ecosystem, where small-scale and community-based
projects—crucial for cultural diversity and innova-
tion—remain under-supported.

In this context, philanthropic organizations possess
valuable expertise that can help bridge this gap. Their
experience in supporting smaller, community-driven,
and experimental initiatives positions them as key
partners in expanding funding opportunities and fos-
tering a more inclusive cultural financing landscape.

“La Caixa Foundation seeks to create
networks, with every kind of practitioner and

institution. | think it is the way to cover this gap

because big institutions don’t manage to reach
small artists working in villages for instance”

RAFAEL CHUECA, ASSOCIATE GENERAL DIRECTOR OF CULTURE
AND REGIONAL ACTION, LA CAIXA FOUNDATION
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Recommendations

Promote the use of blended finance, co-funding,
and cross-sector platforms to combine public legit-
imacy with private flexibility and networks that are
more accessible to smaller-scale projects. Several
participants also emphasised the crucial role of pri-
vate philanthropic actors in sustaining and advanc-
ing grassroots initiatives, and encouraged stronger
collaboration between public institutions and philan-
thropy to support these efforts.

“If we want to fully support the broad benefits that
arts and culture bring to societies, we must also recognise
that small-scale funding is crucial to sustaining the sector’s
vitality—perhaps more so than in any other technical field.
This calls for a jointly designed mechanism. This is precisely
what we are seeking to promote through the Metis Fund.”

TIPHAINE DE MOMBYNES, DIRECTOR, METIS FUND




Administrative and regulatory barriers that may limit the
private sector’s ability to engage or invest effectively.

It was stated by some actors that private initiatives
sometimes face limitations from public frameworks,
such as difficulties in obtaining permits, restrictive
regulations, lack of enabling policies or few tax incen-
tives for individual donors. This constrains their ability
to act independently and reduces the potential for
private support to multiply Arts and Culture initiatives.




Recommendations

Some participants defended the idea that the public
sector should act as an enabler—providing frame-
works, incentives, and access—while the private
sector contributes innovation, networks, and agility.
Sometimes, what cultural actors from the private sec-
tor need is not financial support from public flows,
but guidance, accessibility and incentives. Examples
included facilitating permits, improving tax incentives,
imprving legal frameworks to facilitate philanthropic
action, proposing training programs for profession-
alization, designing supportive governance frame-
works.

“In Ghana [private sector involvement]

is not effective. The private sector t is not
convinced that they can get the returns that
they want. There are not tax incentives.”

HON. ABLA DZIFA GOMASHIE, MINISTER FOR TOURISM,
CULTURE AND CREATIVE ARTS, GHANA




VI. CONCLUSION

The discussions at Mondiacult showed that while
financially bridging public and private finance to bet-
ter support Arts and Culture is not always necessary,
stronger connections and exchanges between actors
are essential. Collaboration is particularly valuable
where both sectors face common challenges, allow-
ing them to complement each other’s strengths and
address gaps to generate broader benefits for econ-
omies, communities and individuals — benefits that
only Arts and Culture can achieve.

On behalf of the FICS Arts and Culture Coalition,
especially the British Council and the Metis Fund,
we extend our gratitude to all participants in these
conversations. This marks only the beginning of an
ongoing dialogue. The Coalition’s members look for-
ward to deepening collaboration, learning together,
and transforming these insights into concrete, inclu-
sive, and sustainable actions that strengthen the
future of Arts and Culture.

“Culture is a way of life, but war can destroy

that. Even if the human part may not be restored,

what is registered and preserved is important”
VOLODYMIR SHEIKO, DIRECTOR GENERAL, UKRAINIAN INSTITUTE
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The Metis Fund warmly thanks

all participants for their
contributions to this rich reflection,
which helps Metis nurture

its philosophy and actions.




